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1. EXECUTIVE SUMMARY 
 
1.1. The Members of the Audit, Pensions, and Standards Committee are 

requested to: 
 

a) Note the contents of the report. 
b) Review and agree the Corporate Risk Register, detailed in 

appendix 1. 
c) Note the content of the Service High Risk Extract Dashboard, 

appendix 2. 
 
1.2. The report enables the Audit, Pensions and Standards Committee fulfil part of 

its functions as set out in the Committee’s terms of reference, to review the 
Risk Management arrangements of the authority. 

 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to note the contents of the report. 
  



3. REASONS FOR DECISION 
 

3.1. The Chartered Institute of Public Finance and Accountancy’s local 
government risk framework is based on a belief that ‘good governance 
structures enable an authority to pursue its vision effectively as well as 
underpinning that vision with mechanisms for control and management of 
risk’. In other words, risk management is implicit in good performance. 
 

4. PROPOSAL AND ISSUES  
 

Risk Management activities update 
 
Directors Assurance Statements 
 

4.1. In accordance with regulation 6(1) of the Accounts and Audit (England) 
Regulations 2015 in relation to the preparation of an Annual Governance 
Statement, the Council is required to conduct a review at least once a year of 
the effectiveness of its governance arrangements, including its system of 
internal control and arrangements for risk management. 
 

4.2. To facilitate this, Directors and Executive Directors are required to complete 
and certify a self-assessment questionnaire on at least an annual basis. This 
questionnaire acknowledges the responsibility of the Director in disseminating 
corporate messages and monitoring practices that uphold the council’s 
governance framework within their Service. 
 

4.3. The governance framework comprises the systems and processes by which 
the Council is directed and controlled and its activities through which it 
accounts to, engages with, and leads its communities. It enables the Council 
to monitor the achievement of its strategic objectives and to consider whether 
those objectives have led to the delivery of appropriate, cost-effective 
services. 
 

4.4. The system of internal control is a significant part of that framework and is 
designed to manage all risk to a reasonable level. It cannot eliminate all risk of 
failure to achieve policies, aims and objectives and can therefore only provide 
reasonable rather than absolute assurance of effectiveness. The Councils’ 
system of internal control is based on an ongoing process designed to identify 
and prioritise the risks to the achievement of the Council’s policies, aims and 
objectives, to evaluate the likelihood of those risks being realised and the 
impact should they be realised, and to manage them efficiently, effectively, 
and economically. 
 

4.5. In January 2017 the Internal Audit, Risk, Fraud, and Insurances Service 
issued a Management Assurance self-assessment template to Executive 
Directors and Directors for completion. These ‘local’ statements have been 
utilised to develop the corporate statement following an overall review of the 
council’s corporate internal control arrangements. The corporate statement is 
due to be included in the 2016 2017 Statement of Accounts. Service 
Management Teams have reviewed local statements prior to their formal sign-



off. The corporate statement will be subject to review by the External Auditor 
and reported to the Audit, Pensions, and Standards Committee as part of the 
Council’s final account process. 

 
Annual Governance Statement, changes to 2016 2017 format. 
 

4.6. The annual governance statement is a statutory document which explains the 
processes and procedures in place to enable the council to carry out its 
functions effectively.  

 
4.7. The statement is produced following a review of the council's governance 

arrangements and includes an action plan to address any significant 
governance issues identified. A few technical changes have been made to the 
expected content of an Annual Governance Statement. These include; 

 an acknowledgement of responsibility for ensuring there is a 
sound system of governance (incorporating the system of internal 
control).  

 a reference to and assessment of the effectiveness of key 
elements of the governance framework, including group activities 
where the activities are significant, and the role of those 
responsible for the development and maintenance of the 
governance environment such as the authority, the executive, the 
audit committee, and others as appropriate;  

 an opinion on the level of assurance that the authority’s 
governance arrangements can provide;  

 an agreed action plan;  

 a conclusion. 
 
4.8. The Council is well placed to meet the new requirements stated above, the 

Committee, for example, having a well-established process of monitoring the 
Annual Governance Statement action plan at its quarterly meetings.  
 
 
Risk Management Training 
 

4.9. The Risk Manager, with the Council’s Internal Auditor providers, is currently 
developing a series of workshops for relevant officers across all Services to 
identify their operational risks, using a ‘bottom up’ approach. In line with the 
recently refreshed strategy, any risk, identified during this programme that are 
felt to be strategic will be referred to the Strategic Leadership Team for 
consideration prior to inclusion on the Corporate Risk Register and referral to 
Audit, Pensions, and Standards Committee for approval. The training will 
include an understanding of the use of Risk Management techniques. 

 
Corporate Risk Register 
 

4.10. One of the primary purposes of this report is to update the Audit Pensions and 
Standards Committee on the Q3 status of the Council’s 2016 2017 Strategic 
Risk Register, in line with the requirements of the Council’s risk management 
strategy. The Council Management Team, Strategic Leadership Team, 



maintains the Register on behalf of the Council, with the assistance of the 
Council’s Director of Audit, Fraud, Risk, and Insurances. 
 

4.11. The Register is reviewed on a quarterly basis by Business Delivery Team and 
Strategic Leadership Team and is presented to the Council’s Audit, Pensions, 
and Standards Committee on a quarterly basis. In the case of any risks where 
the position has worsened or for residual red risks where the Audit Pensions 
and Standards Committee shows an interest Services may be called in to give 
detailed context of the risks and mitigations. The Register was last presented 
to the Committee in December 2016. The Corporate Risk Register is attached 
as Appendix 1 to the report. 
 
Service Risk Registers 
 

4.12. The Committee is familiar with the detailed Service Level registers previously 
provided to them. Understandably the volume of these has begun to grow with 
their improved use in the Services. Consequently, a Services High Risk 
Extract Dashboard (SHRED) is attached as Appendix 2 to the report that 
provides a summarised extract of high Service Level risks for Members 
information and to also minimise the volume of reports. 

 
5. OPTIONS AND ANALYSIS OF OPTIONS  

  
5.1. The report is brought quarterly to provide the Committee with an oversight of 

the authority’s processes to facilitate the identification and management of its 
significant business risks. 
 

6. CONSULTATION 
 

6.1. The Council’s risk management process is implemented across Services, 
Business Units, and Projects. On a quarterly basis each Service Management 
Team reviews and updates the risks captured on their risk registers and adds 
any new or emerging risks. 
 

6.2. New risks and key changes to current risks are discussed and challenged at 
Service and Corporate Management Team meetings. Annually each service is 
encouraged to undertake a full risk review in support of the submission of a 
local Management Assurance Statement. 

 
6.3. Key risks are included within relevant Service or Thematic Risk Registers and 

are also reported to Audit, Pensions, and Standards Committee. This 
reporting format ensures that the Council’s risk management framework 
remains embedded and the reporting of risks remains “live” across the 
organisation.  
 

7. EQUALITY IMPLICATIONS 
 

7.1. There are no equality or diversity issues arising from this report. 
 
 



8. LEGAL IMPLICATIONS 
 

8.1. The Council has a responsibility for financial management under the Accounts 
and Audit Regulations (2015) which requires the Council to have a sound 
system of internal control, which includes arrangements for the management 
of risk. The Council is also required to conduct a review at least once a year 
of its systems of internal control. This report and the enclosed documents 
assist the Council’s compliance with this requirement. 

 
9. FINANCIAL IMPLICATIONS 

 
9.1. There are no direct financial implications arising from this report.  
 
10. IMPLICATIONS FOR BUSINESS 

 
10.1. There are no direct implications for business arising from this report. 
 
11. OTHER IMPLICATION PARAGRAPHS 

 
RISK MANAGEMENT 
 

11.1. The expectations of CIPFA/SOLACE and the Financial Reporting Council are 
that the systems of risk management and internal control should include: risk 
assessment; management or mitigation of risks, including the use of control 
processes; information and communication systems; and processes for 
monitoring and reviewing their continuing effectiveness. 
 

11.2. The risk management and internal control systems should also be embedded 
in the operations of the council and can respond quickly to evolving business 
risks, whether they arise from factors within the council or from changes in the 
business environment. These systems should not be a periodic compliance 
exercise, but instead as an integral part of the council’s day to day business 
processes. 

 
12. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None. 
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